CALL FOR EXPRESSIONS OF INTEREST
(CONSULTING SERVICEYS)

REPUBLIC OF MOLDOVA

Multi-donor Europe and Central Asia Capacity Development Trust Fund (ECAPDEV TF)
Project Preparation of the Moldova Climate Adaptation and Forestry Project

Sector: Public administration - Water, sanitation and flood protection

Grant No. TF082116; Project ID Number: P155968

Expressions of interest: CS-6/1C-5/TF082116

Feasibility and Design Study for the Establishment of two Regional Emergency Command
Centers and a National Training Center under the Emergency Situations and Civil Protection
Service (ESCPS) of the Ministry of Internal Affairs

In response to the request for financial assistance made by the Government of the Republic of
Moldova, for the benefit of the Republic of Moldova, the International Bank for Reconstruction and
Development/International Development Association (“World Bank”), acting as administrator of
grant funds under the Multi-donor Europe and Central Asia Capacity Development Trust Fund
(ECAPDEV TF), has accepted to finance a grant from the ECAPDEV TF to assist the Moldovan
Government in the preparation of the Moldova Climate Adaptation and Forestry Project (“Project”).

This request for expressions of interest follows the Aide Memoire of the World Bank Team mission
in the period of June 20-24, 2016 i.e. — Identification Mission under which it has been agreed to
launch the selection procedure (only) of the Individual Consultant to Feasibility and Design Study
for the Establishment of two Regional Emergency Command Centers and a National Training
Center under the Emergency Situations and Civil Protection Service (ESCPS) of the Ministry of
Internal Affairs before having signed the ECAPDEV Grant.

The consultant being part of consultants’ team will be responsible for identifying the needs under
the Component 2 of Project Climate information and emergency preparedness specifically related
to Civil Protection Service (ESCPS) of the Ministry of Internal Affairs under the new proposed
project as a result of performing of the Feasibility and Design Study for the Establishment of two
Regional Emergency Command Centers and a National Training Center under the Emergency
Situations and Civil Protection Service (ESCPS). He will coordinate globally with the Project
Preparation Team Leader and specifically with the local counterparts for defining the scope related
component/activity.

The EMP Management Durabil POP (Project Management Team/PMT) now invites eligible
individual consultants to indicate their interest in providing the services. Interested Consultants
must provide information indicating that they are qualified to perform the services (copy of the
diploma, description of similar assignments, copy of the certificate(s) confirming attending of the
trainings, CV, etc.). This Call for Expression of Interest will lead to the preparation of a Short List
of consultants. For evaluation of the expressions of interest the following criteria will be applied:

- Educational background and professional qualification (10 points);
- Experience in experience working with complex solution on both communication and IT (30
points);



- Experience on security and public safety domain by being involved in a large scale
implementation project having a similar scope with the specific tasks of feasibility study (40
points);

- Experience in the region (15 points);

- Consultant’s successful prior experience in implementing donors’ and/or IFIs’ sponsored
similar project assignments (5 points).

A consultant will be selected in accordance with the procedures set out in the World Bank’s
Guidelines: Selection and Employment of Consultants under IBRD Loans and IDA Credits and
Grants by World Bank Borrowers, dated January 2011 and revised July 2014.

The Consultant should meet the following requirements:
v’ Has studies on both communication and IT demonstrated by graduation diplomas
v Has at least 15 years of experience working with complex solution on both communication
and IT
v’ Has post-graduation technical studies on telecommunication and IT demonstrated by at least
one certifications diploma on telecommunication and one in IT
v Able to demonstrate experience on security and public safety domain by being involved in a
large scale implementation project having a similar scope with the specific tasks of
feasibility study
v’ Has certification as Solution Architect granted by an international organization or as a result
of international program
v’ Has certification in the area of security of telecommunication and IT solutions demonstrated
by diploma issued by an international specialized organization
v Has knowledge about the processes that govern an IT based organization demonstrated by an
international, well known program
v’ Has proven knowledge about the process of organizational change management
demonstrated by graduation diploma of an international program
The consultancy is require for 12 weeks (40 man-days of input), with potential for extension
depending on on-going needs. Some of the work may be completed remotely, but the consultant is
expected to spend (14 days) in Moldova directly working with project stakeholders/beneficiary
authorities, supporting the PMT and consultants team in Moldova, including on field visits.

Interested consultants may obtain further information at the address below during office hours from
09:00 t017:00 hours (Chisinau time).

Expressions of interest must be delivered to the address below by 16:00 hours (Chisinau time) on
September 5, 2016.

Project Management Team,

Ministry of Environment

Attn. Mr. Valentin Plesca, Project Manager,

156A, Mitropolit Dosoftei str., room 303, MD-2004, Chisinau, Republic of Moldova
Tel: + 37322 226-254;

Fax: + 37322 226-254

E-mail: vplesca@moldovapops.md



mailto:vplesca@moldovapops.md

